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COMMANDER, NAVAL
STRIKING AND SUPPORT FORCES NATO
VADM James Foggo, USN

“A headquarters whose star is on the rise.” 2016 marks a watershed year for Naval Striking and
Support Forces NATO (SFN), as we assume new missions and roles while continuing to train to and
certify in our core competencies. As this newsletter will detail, while relatively small in size as a
headquarters, SFN is a growth organization in constant demand by partner organizations for its expertise in high-end maritime warfare, and continues to be the sole link between US Navy and Marine
Corps assets into Alliance Operations. We continue to demonstrate the responsiveness, flexibility
and relevance of maritime forces for maintaining security and stability in an increasingly complex
security environment.
In terms of growth, SFN assumes a new role in the summer of 2016 by assuming command and
control of Alliance maritime BMD assets used in defense of the European continent. This is brought
about first and foremost by the forward-basing of the four US Navy AEGIS Guided Missile Destroyers at Rota NS, Spain, but the command and control of these assets by SFN has required significant
infrastructure upgrades at the headquarters in Oeiras, Portugal as well as training for the personnel
who will support the planning and decision making processes. Furthermore, the effective C2 of
these assets has required strengthening our linkages with NATO Allied Air Command (AIRCOM),
SHAPE and NATO HQ in a year-long program of intra-organizational engagements that has informed and incorporated input from the whole of the Alliance’s political and military leadership.
SFN also anticipates growth in the overall composition of the headquarters—we expect, as our Policy and Resource Committee convenes in the spring, to accept Norway as our twelfth member nation
into the organization. As a nation with a long standing maritime tradition, they are a natural fit to join
as we continue to increase our engagement with Northern European nations via our exercise and
standing defense plan programming.
2016 also promises opportunity to maintain linkages with our US Navy and Marine Corps partners
via frequent engagement with Carrier Strike Group and Amphibious Ready Group formations, both
during their operational deployments into the European Theater, as well as in select exercise opportunities – most recently in Trident Juncture 2015, and again this summer in BALTOPS 2016. The
BALTOPS series of exercises provides a valuable training opportunity to direct live forces in Amphibious Operations, and further cooperation with US Fleet Forces in Norfolk, Virginia has opened up
opportunities to participate as a staff in upcoming iterations of the BOLD ALLIGATOR series of exercises on the US East Coast.
As a force at constant readiness to deploy at five day’s notice, we offer SACEUR a capable, Joint
organization that can deliver an operational level staff to manage a sizable, technologically advanced force at strategic distance. The growth of this organization is a testament to that readiness
and adaptability which will continue to keep us on the leading edge of support to the Alliance.
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DEPUTY COMMANDER, NAVAL
STRIKING AND SUPPORT FORCES NATO
RADM Paddy McAlpine, RN

“Train as you would fight” is an axiom that is particularly relevant for those who serve at sea.
Whilst acknowledging the extraordinary and continuing advances that computer based simulation
offers, there is simply no better way to replicate the complexity and challenges of the maritime environment, than by training at sea. This is particularly relevant to the delivery of difficult mission sets
against a well-equipped, peer level adversary. Training as part of a Combined and or Joint Task
Force adds to the complexity of our challenge, but delivers the most rewarding training opportunities
to our nations and our forces as we become increasing interoperable and effective as a collective of
similarly minded allies and partners.
Our 2016 exercise program presents an ideal opportunity for you to support STRIKFORNATO as an
staff augmentee. It is full of combined, joint events and exercises in which the headquarters will train
and execute operations at the highest levels in maritime, expeditionary warfare. BALTOPS 2016 is
but one example and represents the largest amphibious exercise in Northern Europe this year.
This summer most of SFN will deploy on board our Afloat Command Platform, the USS MOUNT
WHITNEY (we will also have elements ashore across the Baltic States), to command and control a
complex and challenging set of high end training serials. We will sharpen our and our fellow participants skills in Anti-Submarine Warfare, Mine Warfare, Air Defense, Strike, Anti-Surface and Amphibious Warfare.
This Fall also offers training opportunities during two key events for STRIKFORNATO— the first is
NOBLE MARINER, in which SFN will use the UK based exercise, JOINT WARRIOR to re-certify in
the Maritime Component Commander role. This will be followed immediately by TRIDENT JUNCTURE 2016, in which we will act as Maritime Component Commander in support of JFC Naples’ certification for Major Combat Operations. Both of these events will test all of the tools that a maritime/expeditionary force can deploy against conventional and hybrid threats, most notably JOINT
TARGETING and MARITIME STRIKE; these mission categories represent the key capabilities that
our headquarters must integrate into the Alliance at a time of crisis.
There simply is no substitute for combined, joint, high-end, live training at and from the sea. STRIKFORNATO’s long-standing linkages with US and other national forces present regular training opportunities, which in turn offer excellent training and experience for you either as an exercise augmentee or as a permanent member of the Staff. There are a number of currently unfilled posts
across our staff structure that need to be filled by a qualified officer or NCO. I strongly encourage
you to come join us; you will not be disappointed.
For further information about these opportunities, please contact our headquarters’ J1:
CDR Ioannis Kakavas, Hellenic Navy, i.kakavas@sfn.nato.int
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STRIKFORNATO visit to USS HARRY S. TRUMAN (CVN-75)

In late November, 2015 representatives
from Naval Striking and Support Forces
NATO (STRIKFORNATO) visited USS
HARRY S. TRUMAN during her transit
through the 6th Fleet operational area.
The delegation was welcomed on board
by Carrier Strike Group EIGHT (CSG-8)
Commander, RDML Bret Batchelder.
While on board, they were full participants
in the Battle Group’s daily routine, to include planning boards, operational planning cells, and assessment working
groups.
The delegation also delivered
informational briefings on the European
Theater Security environment as well as
the roles and missions of STRIKFORNATO.
RDML Covella, himself a Naval Aviator
from the Italian Navy (see inset at right)
with several arrested landings on US Carriers in his background, was the lead delegate for the visit.
“These engagements are an essential part of our headquarters’ mission. STRIKFORNATO has the responsibility to integrate US Navy
and Marine Corps Strike and Amphibious combat power into an Alliance Operation, and face to face
interaction with commanders and
staffs promotes mutual understanding and offers an opportunity for us
to witness first-hand all of the component parts of this complex combat
formations working together under
an operational deployment.”
(article continues on following page)

Rear Admiral Francesco Covella arrived in
the summer of 2015
and assumed the role
of Deputy Chief of
Staff of Operations,
Naval Striking and
Support Forces NATO.

RDML Covella is a 1984 graduate of the Italian Naval Academy and native of Ravenna, Italy. He also
holds diplomas from University of Trieste
(International and Diplomatic Science); and both the
Italian and U.S. Naval War Colleges.
His sea duties include Command tours aboard of
OPV Vega (P404), and FFG Euro (F 575), which
deployed to the Persian Gulf/Gulf of Oman for US
led coalition operation "Enduring Freedom”.
He began his aviation career in the UH-1N ASW helicopter pilot, and later transitioned to the AV-8B+
Harrier II, completing his transition training in Meridian, MS and Cherry Point , NC. He served with the
US Marines as an exchange pilot at VMA 542,
MCAS Cherry Point , NC; and had Executive Officer
and Commanding Officer tours in the Italian Navy
with "Gruppo Aerei Imbarcati” (AV-8B+ Squadron) in
NAS Grottaglie, Italy, completing several cruises on
Italian CVS Garibaldi (551), including a combat deployment in support of the NATO Operation "ALLIED
FORCE” (1999 - Kosovo Campaign, Adriatic Sea);
Later staff assignments include Joint Strike Fighter
Program Office, Arlington, VA - Air System Requirements, Requirements working group Chair (joint)
and Italian Ministry of Defence, JSF Program operations and training project officer (joint).
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STRIKFORNATO’s engagement program
with US Navy Carrier Strike and Amphibious Ready Groups/Marine Expeditionary
Units regularly features these visits, which
are often the culmination of several
months of cooperation and coordination
that begins in the early phases of their
work-up cycle.
For example, representatives from the staff
participated in the COMPTUEX operational
work-up for both the THEODORE ROOSEVELT and the TRUMAN STRIKE GROUPs
from aboard the
carrier, and STRIKFORNATO is currently
conducting a series of cooperative engagements with the WASP ARG/MEU and
the EISENHOWER CSG, which are both
making preparations for deployments later
in the calendar year.

Lt Col Eric Garcia, USMC, has the overall
lead for the program for SFN and notes
that each opportunity represents an important step towards improving the level of
knowledge of both the SFN Staff members
as well as the staffs of the US Navy CSGs
and ARGs. “This staff is unique in its requirement to deploy on short notice (5
days) and be able to assume command
and control of these groups in a time of
crisis on behalf of NATO – that task would
not be possible if we were not maintaining
regular dialogue and interaction. We need
to understand their battle rhythm, their decision cycle, and conversely, make sure
they understand our responsibilities to
SACEUR and how our own decision making processes are oriented.”

”All aviators speak a common language”.
CAPT Luchtman, Commander, Carrier Air Wing SEVEN, briefs RDML Francesco Covella, DCOS OPS,
STRIKFORNATO, during a recent visit to the Carrier

Landing Signals Officers observe an F/A 18 Superhornet making an arrested landing on board TRUMAN during deployed operations

The SFN delegation observing an E-2C Hawkeye making an arrested landing
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SFN Support to TRIDENT JUNCTURE 2015
During the autumn of 2015, STRIKFORNATO capitalized on its close ties with its host nation, Portugal
and its linkages with U.S. Navy and Marines Corps
commands to demonstrate cooperation and interoperability by conducting a Combined Amphibious Assault at the Pinheiro da Cruz training range in Portugal with Portuguese Fuzileiros and United States
Marines. The battalion-sized force, with Marines
from the 24th Marine Expeditionary Unit and Portuguese Fuzileiros was based aboard the USS ARInteroperability between U.S. Marines and Portuguese Fuzileiros LINGTON and used a combined air and amphibious assault to demonstrate the speed and versatility of a force deployed onto the land from a sea-based platform.
The exercise was part of TRIDENT JUNCTURE 2015, NATO’s largest live exercise in the past dozen years, which had forces deployed across the Iberian and Italian peninsulas in a joint, combined
arms effort to demonstrate NATO’s readiness and comprehensive approach to an international security crisis.
The lead planner for STRIKFORNATO was LtCol Eric Hamstra, USMC. He noted that:
“The training was invaluable for several reasons. First, conducting combined amphibious operations on a superb
range like Pinheiro da Cruz is a great opportunity for the Fuzileiros and U.S. Marines to plan and execute a combined amphibious assault. Secondly, STRIKFORNATO exists to integrate U.S. Navy and Marine Corps assets
into an Alliance Operation – and the chance to exercise Command and Control of these forces has given our
headquarters valuable training and an improved familiarity with the U.S. Marine Corps for many of our officers.
Furthermore, for our headquarters to engage in an exercise of this magnitude is welcome training as we prepare
for our upcoming certifications next year. Finally, the exercise was a visible demonstration of U.S. commitment to
the region and the readiness and interoperability of our forces”

In addition to the support to the LIVEX, STRIKFORNATO also deployed several staff members to
support the Joint Warfare Center in Stavanger as the CPX opposing force (OPFOR). Utilizing for
the first time the newly developed SOROTAN scenario, SFN, JAPCC and JWC team members cooperated for several months to develop a full spectrum of security problems for JFC Brunssum —
the primary training audience– that would challenge participants at strategic, operational and tactical
levels. Squadron Leader Colin MacPherson, JWC OPFOR
Lead, estimates the value of a well crafted opponent in
CPXs:
“OPFOR is a key element of the Comprehensive Approach to
training and is also an integral part of scenario development."

During execution, the combined team deployed to Stavanger
to portray a dynamic and realistic enemy that employed all
the tools at the disposal of a hybrid/state actor, ensuring that
all training audiences were given a challenging problem set
to wrestle throughout the CPX period.
SFN Staff deployed to JWC Stavanger as OPFOR
during TRIDENT JUNCTURE 2015 CPX
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BALTOPS 2016

Recurring annually in the early summer, BALTOPS
is the premier maritime exercise in the Baltic Sea
region and one of the largest exercises in northern
Europe. In June of 2016, the aim of the exercise will
be to demonstrate the interoperability of NATO allies
and partners and to assure nations of NATO’s commitment to the security and stability of the Baltic Sea
region. Naval Striking and Support Forces NATO
(SFN), headquartered in Lisbon, Portugal, will again
lead the planning, coordination and execution of the
exercise, which is now in its 44th iteration. The exercise will take place between 3rd and 18th June
and aims to utilize the portions Swedish and Finnish
archipelagic waters for the Combat Enhancement
Outline Scheme of Manoeuvre
and Tactical Freeplay portions of the exercise, and,
in keeping with long-standing tradition, participants will transit to Kiel, Germany at the conclusion of
the exercise in order to be present for the start of Kielerwochen, Northern Europe’s largest maritime
festival. CDR Chris Moorey, UK Royal Navy, the overall lead planner BALTOPS 16, notes that the
exercise continues to deliver high-end training across the entire spectrum of naval warfare, with Amphibious Operations again playing a central role in the exercise Scheme of Manoeuvre.
“In order to safely project Amphibious Forces ashore, this year’s participating forces will face a myriad of Anti-Access/Area Denial (A2AD) problems such as diesel submarines and mine threats, which,
in the relatively confined, shallow waters of
the Baltic Sea present a tricky problem set
that will challenge commanders to effectively
employ some of the most modern tools in
their naval inventories. Nations send forces
to participate because of the excellent return
on investment in terms of training quality.
No one will be disappointed in what we have
in store for them this year!”

Projection of Amphibious Forces. BALTOPS 2015
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Helicopter Deck Landing Operations. BALTOPS 2015

Another particular area of emphasis will be improved integration of Joint assets, particularly the contributions from air forces. CDR Ed “Stalker” Chandler, lead planner for BALTOPS Air Operations,
notes that the emphasis on integration of NATO assets using Allied Communications and Command
and Control systems presents an opportunity to further integrate with headquarters with NATO for
the purpose of improving overall situational awareness and employment.

“Due to the high volume of non-organic
aircraft participating in this year’s
BALTOPS, and the need to de-conflict
with other exercises taking place at the
same time and in the same geographic
region, we are using the NATO Combined Air Operations Center (CAOC) in
Uedem, Germany to act as airspace
manager for the exercise, which delivers another step forward in the overall
aim to exercise to incorporate as much
NATO C2 of tactical assets as possible.”
The Royal Navy’s flagship, the HMS OCEAN, positioned herself alongside 48
ships during the photo exercise for BALTOPS 2015
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NATO nations Belgium, Denmark, Estonia, France, Germany, Italy, Latvia, Lithuania, the Netherlands, Norway, Poland, Spain, the UK and the US, along with Partner nations Finland and Sweden
are all contributing forces to an “Order of Battle” that currently includes 35+ ships and submarines
(with ships’ companies totaling approximately 3,000 personnel), 70+ aircraft and about 600 amphibious troops from Finland, Sweden, the US, Estonia, Germany, Italy and the UK.

KEY EVENTS
Main Planning Conference, Riga-Latvia: 16-18 February
MPC. Riga. Latvia:

16-18 Feb
Final

FPC. Tallinn.
Estonia:Tallinn-Estonia:
19-21 Apr
Execution.
Planning
Conference,
19-21
April Baltic Sea:

Execution-Baltic Sea: 03-18 June
#BALTOPS 2016

35:

70:

3,600:
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STRIKFORNATO Integration of Maritime BMD

In coordination with AIRCOM, MARCOM, Supreme Headquarters Allied
Powers
Europe
(SHAPE), and the nations
who provide or are developing maritime BMD capabilities, STRIKFORNATO is helping to deliver
the Alliance’s initial operational capability by summer of 2016. We have
already established a
BMD cell manned with
USS ROSS (DDG 71, third from right in formation) in position to begin At Sea Demonstration
Allied
Officers from the
2015 (ASD 15) Oct. 18, 2015
Netherlands and the United States but are looking to grow the cell’s capacity to reflect the nationalities of the nine other countries that make up STRIKFORNATO. This cell will facilitate the integration of national BMD forces to
the strategic NATO BMD force by participating in Standing Defense Plan and CONOPS development, the European Training Campaign, to include weekly BMD training, and the European Alliance
and STEADFAST Alliance Missile Defense Exercises. The personnel in this cell will be trained and
certified as BMD Officers, and will facilitate linkages to other NATO BMD C2 nodes via our shorebased Joint Operations Center (JOC) or from our afloat command platform, the USS MOUNT WHITNEY (LCC 20). Either of those two command centers will be connected to the afloat NATO BMD
units via the Ballistic Missile Defense System (BMDS) architecture.
The implementation of the EPAA initiatives is well underway and we recently demonstrated the maritime capability during the At-Sea-Demonstration in October 2015 off the Hebrides Range of the United Kingdom. The US, together with UK, Canadian, Dutch, French, Italian, Norwegian and Spanish
ships joined to form a coalition sea-based defense against simultaneous anti ship and ballistic missle
threats with coordinated command and control. The demo served to stimulate concept development
through demonstrative interoperability and force interaction, ultimately generating capability through
operational testing in a live tactical environment.
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STRIKFORNATO and US SIXTH Fleet CTF 64/CTF IAMD capitalized on the increased importance
of maritime BMD and the success of the demo to continue developing a robust Allied BMD training
regimen, the European Training Campaign, building on currently active CTF 64 synthetic training for
US BMD firing units in-theatre. NATO (maritime) BMD capabilities and proficiencies will continue to
grow via this training which will incorporate members of the whole Alliance. Furthermore, STRIKFORNATO is fostering a comprehensive training program with key NATO Command Structure units
of Allied Command Operations (ACO), AIRCOM, and MARCOM to advance both proficiency and
capability. Together we look to significantly enhance NATO’s ability to defend NATO European Territory from the ballistic missile threat.

USS Carney (DDG-64) one of four forward deployed Ballistic Missile Defense Capable destroyers, on patrol off the coast of Greece.
(U.S. Navy photo by Mass Communication Specialist 1st Class Theron J. Godbold/Released)

STRIKFORNATO’s unique position in the NATO Force Structure, and its strong relationships across
NATO and with SIXTH Fleet, make us the natural fit for integrating this capability into the Aliiance.
Our high readiness and fully equipped Joint Headquarters is capable of executing this mission from
multiple locations, afloat and ashore, across the full spectrum of the European Theater. The preponderance of planning expertise, national planning tools, and maritime BMD operational experience is
not found anywhere else in the Alliance. STRIKFORNATO is able to provide the subject matter experts with capability and experience in mission planning to support NATO maritime BMD operations
today!
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Maritime Expeditionary Operations Conference 2016
“Maritime Expeditionary Power Contribution to NATO Adaptation”

STRIKFORNATO will co-host the Summer 2016
Maritime Expeditionary Operations Conference
(MEOC) with the NATO Combined Joint Operations
from the Sea (CJOS) Center of Excellence. This is
the third iteration of this operationally focused
conference and the first in which CJOS COE will
act as co-host. Senior leadership from Europe and
North America will gather to discuss how Maritime
forces support and enable strategic security in the
Euro-Atlantic region. The discussion panels, led
and moderated by key NATO and national leadership as well as distinguished academics, will explore current challenges facing NATO and will
inform maritime/expeditionary strategies to employ against conventional hybrid and non-state
threats.
The two day conference will take place in Oeiras, Portugal (outside of Lisbon) at the Lagoas Park Hotel and Conference Center on 19 and 20 July.

Maritime Expeditionary Operations Conference, 19-20 July 2016

Confirmed participants are:


General Petr Pavel, Chairman of the Military Committee



General Denis Mercier, Supreme Allied Commander, Transformation



Admiral Philip Davidson, Commander, US Fleet Forces Command



Vice Admiral Clive Johnston, CB, CBE, Commander, Allied Maritime Command



Mr. Steve Covington, Strategic and International Affairs Advisor to SACEUR



Dr. Assis Malaquias, Africa Center for Strategic Studies

To obtain further information or to register, participants should visit the CJOS COE website:
http://www.cjoscoe.org/meoc2016.html

Please see the following pages for an outline of panel topics.
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Key Points of Contact:
Command Group:


Commander: VADM James Foggo: j.foggo@sfn.nato.int



Deputy Commander: RADM Paddy McAlpine: p.mcalpine@sfn.nato.int



Chief of Staff: RDML Roy Kitchener, r.kitchener@sfn.nato.int

Exercise/Conference Leads:


BALTOPS OPR: CDR Chris Moorey, c.moorey@sfn.nato.int



MEOC Lead:

CDR Ioannis Kakavas, i.kakavas@sfn.nato.int

Winter Newsletter 2016
STRIKFORNATO Headquarters Address: REDUTO GOMES FREIRE. ESTRADA DA MEDROSA 2780 - 070 OEIRAS, PORTUGAL
WEB: www.sfn.nato.int
@STRIKFORNATO
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